VALUE LATTICE  ·  GUIDES
The Verification Line
A clause template. One sentence, written into the contract before signature, that tells the buyer how it will know the value arrived.
Before signature, the contract states what evidence will show the value arrived, who produces that evidence, by when, and what follows if it does not.
The four parts
	Part
	What it requires
	Example (replace with your own)

	The evidence
	Defined in the buyer’s terms, not the seller’s template.
	Example: median time to resolve a priority-two incident, taken from the buyer’s own service desk records.

	The producer
	Named, so the obligation has an owner.
	Example: the buyer’s service management lead, working from records the buyer holds.

	The date
	Fixed, so the question cannot drift into the renewal.
	Example: measured at 90 and 180 days after go-live.

	The consequence
	Written, so the verdict has weight.
	Example: if the 180-day measure misses the stated level, the service credit in Schedule 4 applies and the term does not renew automatically.


Sample wording
Value verification. The Customer will assess whether [stated outcome] has been achieved using [evidence], produced by [named party] from records held by the Customer, at [dates]. If the assessment shows the outcome was not achieved, [consequence]. The Supplier will give the Customer reasonable access to the data the assessment needs.
Illustrative wording only, not legal advice. Have counsel adapt it to the contract and jurisdiction.
Fill in before the RFP goes out
Complete these five entries internally, then carry them into the clause above. The business owner who will answer for the result writes the outcome and the evidence; the dates and the consequence are agreed with procurement and counsel.
	Stated outcome
	

	Evidence
	

	Named party
	

	Dates
	

	Consequence
	


Why it goes in before signature
While the supplier is still competing for the award, a verification term costs the buyer almost nothing to ask for. After the award, the same request is a favor asked of the party being measured, and it comes back as a pricing lever at renewal.
A supplier that delivers gets its result on the buyer’s own record, in evidence the buyer produced and cannot dispute, on a date fixed before the renewal conversation starts.
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